
NON-PROFITS 
Facilitation Cases


	 Leadx3m is an expert in strategy renewal and refining non-profit organizations' 
decision-making processes as an integral part of employee engagement, leadership 

development, and impact generation. 

FACILITATION: BUSINESS AMERICA CERTIFICATE PROGRAM

WHAT: The US offers tremendous potential for foreign knowledge-intensive companies. 
The competitive market is complex for most corporations, regardless of size, and the 
complexity of the current global trade situation calls for extra caution. The BAC is a 
Leadx3m program; reach out to discuss further details: EMAIL. 
 
WHY: Finding a tailored and integrated market entry approach is expensive and 
challenging. Step-by-step progress considers uncertainties and risks while enabling 
learning with controllable risks when the presence and sales pipeline is built. In the past, 
careful strategic preparation was the backbone for successful market expansion, with 
significant commitments, unavoidable risks, and uncertainties stemming from entering 
and expanding abroad.
 
HOW: The BAC program provides a comprehensive foundation to understand what it 
takes to expand into a new market through experimentation. It also introduces tools and 
practices that enable foreign companies to progress quicker, speeding up their time-to-
market and increasing their chances to succeed. 
 
WOW: Outcomes for each of the three phases of the program: 1. Market validation: The 
client and their support team can make a weighted decision on how to launch in the US. 
2. Market entry: Connections to critical stakeholders and assistance in building an initial 
sales pipeline to test the market for real before opening a US subsidiary, establishing a 
virtual presence, or deciding to delay market entry. 3. Market penetration: Access to a 
trusted and respected U.S. partner, who updates, advises, and assists in building a core 
team of key employees.
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FACILITATION: EXPANDING E.U. NON-PROFIT ORGANIZATION TO THE U.S. 

WHAT: The non-profit expert organization with members from over 50+ countries is 
looking to expand its presence in the U.S. Assignment:  serve as point-of-contact and 
represent the organization's interest and its growing fleet of U.S.-based members in the 
initial market validation phase. 
 
WHY: Market presence is instrumental in the initial phases of market entry to establish 
regional logistical and marketing support for branding and business development. As an 
outcome, the client and their support team can make a weighted decision on how to 
launch in the US. They also receive connections to critical stakeholders and assistance 
in building an initial sales pipeline to test the market for real before opening a US 
subsidiary, establishing a virtual presence, or deciding to delay market entry. 
 
HOW: Promote the brand and membership opportunities to critical stakeholders and 
prospects, and identify and promote opportunities to new U.S. members. Cultivate 
professional networks to generate new prospective business contacts and members. 
 
WOW: Building a comprehensive sales pipeline, reaching out to critical stakeholders, 
and organizing several seminars to introduce the brand, awakening interest among 
prospective members. Help the client to gain control to continue the strategic expansion 
plan through market entry activities.  
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FACILITATION: STRATEGY SUPERVISOR FOR INTERNATIONAL GREEN BANK

WHAT: The government-owned investment bank is willing to risk for a greener, more 
sustainable tomorrow. Assignment: Moderator and supervisor of the strategy 
development process in collaboration with the CEO, working closely with all 
stakeholders under the direct supervision of the board of executives. 
 
WHY: The organization is looking for a new five-year strategy with an emphasis on 
environmental impact, investment projects, organizational resources,  business 
environment, stakeholder communication, and relevant measures of achievement. 
 
HOW: A one-year process is conducted by engaging the entire organization along the 
four distinct phases, from understanding needs, inviting all employees to a two-day 
strategy workshop, compiling the strategic plan for board approval, and reconnecting 
with employees to set team and individual level key metrics and actions for launching 
the strategy. 
 
WOW: The organization has today a broad range of projects spread across different 
sectors around the world. They help scale regional sustainability-focused companies 
internationally. Since the strategy was established, the initially invested has grown and 
been reinvested several times. The fund is willing to take risks when there is a green 
upside, the return on investment is tracked, and the return on sustainability impacts 
each project.
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